BUCKLEY PARK CRICKET

CRICKET CLUB INC. FRAMEWORK

The Buckley Park Cricket Club Cricket Framework has been developed to guide the overall direction
and development of cricket within the club for the upcoming seasons. The implementation of this
Framework will help ensure the Club provides an environment that encourages men, women, and
children to play cricket and to maximize their potential as cricketers.

Level 1 — BPCC Committee of Management — Governance and Initiation

Key roles and responsibilities of the BPCC Committee of Management (CoM):

e Appointment of Senior Coach / 1st XI Captain

e Appointment of all other captains

e Appointment of Chairman of Selectors

e Setting of the Selection Policy / Code of Conduct

e Approval of any player remuneration

e Appointment of Cricket Sub-Committee

e Seek a report from the Cricket Sub-Committee for each CoM Meeting
e The above does not yet consider any requirements for Juniors

Level 2 — Cricket Sub-Committee — Strategic Implementation

Key roles and responsibilities of the Cricket Sub-Committee:

e Formal meeting with the Club Coach

e  Weekly communication with the Club Coach & Team Captains as needed
e Selection strategy & ensuring the selection policy is followed

e Supporting and develop the Club Coach

e Provide report to the BPCC CoM monthly meeting

e Review and approval of preseason program with the Club Coach

e Promote and drive player development

e Recruitment of players in conjunction with the Club Coach

e Co-ordination of mentorship for Junior cricketers

Level 3 — On-Field Leadership Group — Operational

Key roles and responsibilities of the On-Field Leadership Group:

e Club Coach
o Lead the Leadership Group
o Lead the First XI
o Game Day and Training Session Leadership — More Player to Player Basis
o Lead the Co-ordination of Training, Pre-Season and skill development
e Chairman of Selectors
o Selection of Players and week to week co-ordination
o Driving Selection — Enforcement of Selection Policy
e Seconds Captain
o Lead the Second XI
o Assist with selection
o Assist with Co-ordination of Training and skill development
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e Thirds Captain
o Lead the Third XI
o Assist with selection
o Assist with Co-ordination of Training and skill development
e Any additional players nominated
o Assist with Co-ordination of Training and skill development
o Assist with on-field decision making in conjunction with the Club Coach and Captains

Power to Amend

This Framework can be amended at any time by the CoM, if the CoM, is of the opinion that such an
amendment is necessary, including, but not limited to the discovery of a drafting error or oversight,
or for any other reason determined to be in the best interests of Buckley Park Cricket Club. The CoM
shall not be responsible or liable in any way to anyone because of any such amendment.

W

Michael Moloney
Club President
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